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Voting Summary
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Resolution For Against Discretionary Exclusions Abstain

Adoption of  
Remuneration  
Report

97,775,394 250,007 64,750 868,000 0

Re-election of Mr  
David Lock as a  
Director

99,018,394 7 64,750 0 0

Re-election of Mr  
Mark Pitts as  a 
Director

99,018,394 7 64,750 0 0

Approval of 
Cancellation of 
Performance Rights

99,010,935 7,466 64,750 0 0

Approval of Issue of 
Incentive Options to 
James Clement

98,760,928 257,473 64,750 0 0



Thank you



James Clement 
Managing Director
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Annual General Meeting
Fremantle, 24th May 2018

Managing Director’s Presentation



Important Information and Disclaimer
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This Presentation is not a prospectus nor an offer for securities in any jurisdiction nor a securities recommendation. The  
information in this Presentation is an overview and does not contain all information necessary for investment decisions. In making  
investment decisions in connection with any acquisition of securities, investors should rely on their own examination of the assets  
and consult their own legal, business and/or financial advisers.

The information contained in this Presentation has been prepared in good faith by Mareterram Limited (MTM or the Company),  
however no representation or warranty expressed or implied is made as to the accuracy, correctness, completeness or adequacy  
of any statements, estimates, opinions or other information contained in the Presentation. To the maximum extent permitted by  
law, the Company, its Directors, officers, employees and agents disclaim liability for any loss or damage which may be suffered by  
any person through the use or reliance on anything contained in or omitted in thispresentation.

This Presentation includes both information that is historical in character and information that consists of forward looking  
statements. Forward looking statements are not based on historical facts, but are based on current expectations of future results  
or events. The forward looking statements are subject to risks, stakeholder engagement, uncertainties and assumptions which  
could cause actual results, timing, or events to differ materially from the expectations described in such forward looking  
statements. Those risks and uncertainties include factors and risks specific to the industry in which the Company operates, any  
applicable legal requirements, as well as matters such as general economic conditions.

While the Company believes that the expectations reflected in the forward looking statements in this presentation are  
reasonable, neither the Company nor its directors or any other person named in the presentation can assure you that such  
expectations will prove to be correct or that implied results will be achieved. These forward looking statements do not constitute  
any representation as to future performance and should not be relied upon as financial advice of any nature. Any forward looking  
statement contained in this document is qualified by this cautionarystatement.



Overview
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Mareterram Overview

• 11 vessel trawl fishing fleet with 56% of licences in MSC certified Shark Bay Prawn 
Managed Fishery (11th vessel acquired in 2016 as part of vessel rebuild program)

• Catching prawns, crabs, scallops and by-catch in season from April to November

• 1 line vessel with approximately 30% of licences in the Western Australian 
Mackerel Managed Fishery catching Spanish Mackerel 

• National offices selling own and agency products to domestic food service and 
retail and export markets

• Significant increase in value of licences

• MSC sustainable certification

• Strong platform for growth

• Majority shareholder aligned with growth strategy
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Capital, Board and Management
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CAPITAL STRUCTURE

Share price at 17 May 2018 (ASX:MTM) (A$)
0.27

Shares on issue (m) 154.54

Market capitalisation (A$m)  (undiluted)
41.72

Performance rights (m) 1.56

Incentive options (m) 5.00

BOARD AND KEY MANAGEMENT

David Lock Chairman

James Clement Managing Director and CEO

Felix Ratheb Non-Executive Director

Mark Pitts Non-Executive Director

Fred Robertson Non-Executive Director

Muhammad Brey Non-Executive Director

Richard Duncan CFO and Company Secretary
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Shareholders

56%

4%
3%

3%
2%

2%

32%

Sea Harvest

Sandhurst Trustees

Orange Sun

Oresusa Pty Ltd

Citicorp Nominees Pty Ltd (includes select Board members & management)

Board, management and associated entities

Others



6 months to Dec 2017 
Key Highlights

12

• 2017 fishing season completed

• NAV underpinned

• R&D program put in place 

• Announced acquisition of 2 Mackerel quota packages

• Change of financial year end from June to December

• Board succession plan implemented

• Restructure and cost reduction initiatives completed

• Optimisation of working capital  

• Negotiated a later start to the 2018 Shark Bay season 



Volume comparison between the
2017 and 2016 Fishing Seasons

RETURNS  

TO PORT

Down
12%

to 68

VESSEL LOST  

NIGHTS

Down 26%

to 35

PRAWN  

VOLUME

Up 10%  

833t

BYCATCH  

VOLUME

Down  

18%

122t
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BYCATCH  

PRICE

Down  

15%

CRAB

VOLUME

DOWN 37%  

81t

SCALLOP

VOLUME

Up 51%  

41t

BYCATCH

VOLUME

DOWN 18%  

122t



Price Comparison between the
2017 and 2016 Fishing Seasons

PRAWN  

PRICE

Down 3%

SCALLOP  

PRICE

Down 5%

CRAB  

PRICE

Up 104%

BYCATCH  

PRICE

Down  

15%
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BYCATCH  

PRICE

Down  15%



6 months to 
December 2017
Performance
* Financial year end changed  from June to December in November 2017



Consolidated Profit & Loss
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Earnings Summary $m $m $m
6M to Dec-17 FY2017 6M to Dec-16

Sales revenue 25.4 49.0 26.6

Gross profit 5.3 11.1 6.4

EBITDA 1.4 6.0 4.3

Net profit after tax 0.3 4.6 3.4



Consolidated Profit & Loss
(Normalised)
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Earnings Summary $m $m $m
6M to Dec-17 FY2017 6M to Dec-16

Sales revenue 25.4 49.0 26.6

Gross profit 5.3 11.1 6.4

EBITDA 2.0 4.5 2.7

Net profit after tax 0.8 3.1 1.8



Consolidated Balance Sheet
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Summary Balance Sheet $m $m $m

Dec-17 Jun-17 Dec-16

Net working capital 12.1 16.4 12.6

Deposit funds in escrow* 5.0 - -

Property, plant and equipment 12.3 10.3 10.3

Intangibles - fishing licences 25.2 25.2 25.2

Intangibles - other 2.7 2.7 2.6

Total Assets 57.3 54.6 50.7

Loans and borrowings 17.2 19.0 12.9

Fishing licences (VFAS) 8.3 8.2 10.2

Net deferred tax liabilities 3.1 2.9 3.9

Total Liabilities 28.6 30.1 27.0

Net Assets/Equity 28.7 24.5 23.7

*Funds relating to Mackerel acquisition. Approximately $1m relating to PP&E and $4m relating to intangibles - fishing licence



Growth Strategy

Building a diversified agribusiness

Four pillars growth strategy
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Maximise catch  
volume and value

Fish every night

Vessel reliability

R&D

Crew

Maximise  
economic yield

Maximised  
utilization of  
assets

Additional quota

Land based  
infrastructure

Grow our Foods  
Business

Maximise value  

Build brand  

Grow Export

Working Capital

Build value, scale  
and diversity  
through strategic  
acquisitions

Small bolt-ons

Larger to diversify  
species and/or  
geography

EPS positive



Next Steps
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• Integration of Mackerel business

• Continual focus on fleet improvement

• Implement growth Strategy



CONTACT DETAILS

Mareterram Limited
ABN 87 009 248 720
Unit 5, 2 Capo D’Orlando Drive
South Fremantle  WA  6162
Tel: +61 8 9435 6501
www.mareterram.com.au 


