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Re-cap
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Initiate a new management plan and focus on aligning

our revenue with costs to maximise our profitability
Value
creation

>

Existing Plan Focus on value New Term Plan
~ creation & profits

e ->

aaas

v

‘Transition to a profit
maximising plan

2017 2018 2019
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Goals and basic reasons of New Plan
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Headcount and Costs
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Past - Headcount

Sales

Support/Ops

Development

Finance/Admin
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Sales/Mkg

Support/Ops

Development

Finance/Admin

21

0
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Present - Headcount

44

Sales/Mkg

Saving of

Support/Ops wLom Support/Ops

Development

Professional Services Group (PSG)

Finance
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Past - Other costs

Appointuit
$227k
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Past, Present and Future
2015 2016 2017 2018 2019 2020

{ Perform J

Form { J [ Norm
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Past Form

2016
- Consolidated Sales revenue $8.747m
- Loss before income tax ($5.364m)
Storm
2017
- Consolidated Sales revenue $7.503m
- Loss before income tax ($2.622m)
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Present - Future Storm

2018
- Consolidated Sales revenue $7.697m
- Profit after income tax $6k

Total
Headcount
Saving
$1.6m

Appointuit
$227k
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Present - Future

2018

Consolidated Sales revenue
Profit after income tax

Storm

$7.697m
$6k

Tota

Savings
$2.618m
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Products, Solutions & Capabilities
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Past and Present

ES L PENRE oSN

AUTISM
SPECTRUM
DISORDER

affects how people communicate and interact with others.

It affects how they make sense of the world. fww"‘nv
s i

Foagie puts®
learn m°f€ At www, auti Sm‘wl!mS com.au

RESBREE T
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i Appointuit

Email Address 1 forgot

Password | forgot

Sign up for Appolintult | Having problems?

Appointuit Pty Ltd, An Australian company Copyright 2014, All rights reserved
ABN: 58 153 559 016
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Past and Present

Enlighten E4 Friday 27 April 2018 E4
Welcome to Enlighten Login
— Username:
Take a tour of Enlighten main features
. Password:
Working with the Enlighten application
Remember me

g Contact Enlighten support
JA ’ EX *on Want to use the "mini* calling window instead?

Click here to launch the calling window
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Past and Present

JAYEX [T

CONTROL PANEL

Please Login:

Username: Admin
Password:
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Future
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Please log in below.

Email

Password

FORGOT PASSWORD
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Future

ASuperuser A.‘Manage Users @ Logout

|:| Display D Arrive

8 Campaign

iake changes 1o the self campaign system.

your digital signage and caling Make changes 1o the self army

E Appointuit

Make changes to the self campalgn sy stem.
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Sales and Marketing
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Past

PATIENT
CHECK-IN KIOSK

Home  AoutUs  Produck  CaseStudles  News  Support  MedSxianet  ContactUs

LCD Patient Call

Mevon Keprs engist

Enighten Overview Cickto View Video
Patient Check-n
Patient Cating Aty dynamic patient call S0ution COMbNEG Weh mult-

LCO Patent Cal media digial signage.

D300 Cal Dispiay ek v deo
e N s In between patient cas you can dispiay health vigeos,

Wy Finding ‘Surgery Information and oner content In Zones o on te

‘complete screen 25 efined by you. The content can ten
De Intemupted by the patient caln a partular screen Zone
or the whole screen

@JayexTec:nnoID@t°

Jayextecnnoiogy Jayes
Erighien - Acute Health -

- " . ‘Outcomes
e i
7 Displays Linux Ggkal media piayer we can deiver 3 versatie

The cigial signage M player Includes a truly Gynamic and nteqrated pasent cal forward solLgon. direct fom your
exdsting GP patient appointment supplir's S0fware. or from the Jayex ITK accredted Enlighten E4 ca 3ppication

v Surveys And Questionnaires ~  Ouicomes v Development & Integration

Enighian alows Mtk Eyered quessoning
BN or mumple choloe nSke type:,
tex1, e 1arm or preszbes answy

0 the expectations set by the G
‘Councl ana NHS Engand for QOF,
o enabia more standar responses.

Ja
tne ieaing Cermmcan

x15 150 27001 accredied. The Independent as:
Boay. me Dritsn Assessmen Burs

Jayex Teannakogy's comemitment to cusiamer service and quatTY In GRnery.
ISO 27001 1= Gesignes to heip estaplsn an maIntIn an eMcive
et aystem. using 3

the Orgarssaon for peration ana Development
gavemIng secUTy OF INorMSTon ana NESNGTK syStems. CRMmed or
enerEiec I coninLoLS ATpro,

progress s Deing mainaines
Matteo Maroolin, Operafians Manager said, "We are partioulary pleased to
=0 150 27001 cermBcation 25 f UNGMINSS ouT CoMMEMENE 1 aL

i iy, Mot many cuson

quay sotion rom quat

ment was oonducied by
u ana gemonsties

et an are assesced annus 1o ercura

Eoppter ek i 2. TS e oo £ PR 3
"

are system as wel 25
INt=graton. win a1 types.of Patent AsminETaton
Systems. Our ntegration skl = -

Web servioss, K2 (ADT), XML GDEC, stz
USing Imersystems Ensemoi n
engine

Latest News

Totally under your control, or Wi shared service Input f required, Staff can pdate content of Mesgages Quicky
atcessing Me piayer OMWAre With 3 Standard INfemet broWSes, and Can Nave 30cess 1o 3l Of only Part of any screen
o total secuty

VWhen the patient call message s receNved rom the cincian, Me dlspiay can be In ullor SpRt screen, With an audibie:
alest or aynami speech to not patients 10 g0 ¥ Meir appoIntment. For busy clnics Calls Can be setto appearin
MUMpIE WInOOWS 10 av0ld delays.

Exceflent communication I recognlsed 35 essentil 0r any patient GEnrc sendce, OUr SOUtIoN has 300265 10 3 Vast
Borary of Nealth posters and vigeos and can als0 BN 1o the NHS Video Hbrary 10 Ensure the [test vided ties are
avatatle 1o 30085 o demand.

Als0 see Cllent Med-Exiranet Acoess

Jayex Photo Gallery GetIn Touch

laﬂmmm&
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Present

Rl = e

Patient Engagement
Technology

Increasa patient satisfaction and delivar efficiency savings with cur innovetiva patient check-in, data
capturs, wayfinding, patiant information, and patient call solutions.

A History of Innovation

s know healthcars quits fike

ou mest your abligations
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Present

Our Services

Utilising tachnclogy & key to meeting tha NHS Fiva
Year Forward View and essantial to modam patient
manegement. But translating whet you need into
working systems end processes can be complax:

it doasn't need to be.
Ve assist with systems menagement and saftwara
requirements: whathar that's developmant or

systems intagration.

Leammore @

Latest from

Jayex

i [osill

Hom to Imprave Patient Exparience Within Hom to Improve Patiant Satisfaction
your Heslthcars Organization

read more @
read more @
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Present e

Talk to our axparts about how we can halp you improve patisnt angazsmant
end managemant.

TALKTOUS

S cerne tpp‘Y [ oeersystems \’vmon

JAYEX ||| IRGEET services i

Paticnt Check-in casesTUDIES Firat Name*
Paticnt Calling & Informatizn

Cigits! Signage & Queue Mansgement  ASOUT US
Patiznt Engage i P
Paticnt Wayfinding

RESOURCES. CONTACT US

slog 13 Severeign Park,
cromatian Rexd
Organizatian
Losdan, NWia 70P =

+44 (2)3= WEZE aza

Q meo.exTraneT ; P

This form collects your personal information
50 that our Jayex staff can provids essistance.
Plaasa chack our Privacy Notice to sae how
wa protect and manage your submittad data.

L]
I consent to having Jeysx collect my datails
via this form

ke Palkey | Prodace Warraney £ 3018 Jaymx Techealogy Lim abiice 3y end

SLLL 379 Garara) Tarme | Sarvice Leval Agraenars |
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Present

Contacts

Lugomuntis s any 1 aune Luyous. [T T ———— iz 1 cus
All contacts

All aved filters »
Zara

nhs.net May 16,2018
Leads [exc. Support

Contacts)

2830 contacts  Options June| nhs.uk May 16,2018

Support Contact ia

none of Yes

+Add filter
.. s May ©, 2018

IS
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Growth and the Future

JAYEX|]]



Past, Present and Future o

@ Perform
[ Norm J

Storm
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Future
- People
- Integrity
- Accountability
- Passion
- Collaboration

- Jayex seeks to create superior healthcare solutions that are user-
friendly for patients, reliable and easy to maintain for healthcare
professionals, offer good value for purchasers and provide long-term
returns for our investors, while creating a company culture that
employees feel valued in and proud of -
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Future
- Create own IP when it makes sense
- Enhanced user experience
- Optimised support
- Improved margins
- Greater profitability

- Jayex’s vision is to be the undisputed leader in improving patient health
outcomes in the markets that we operate in.

We will do this by driving continuous improvements for our customers,
through innovation, integrity, customer satisfaction and teamwork -
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Future

- Developing solutions through consulting services
- Enhanced patient experience

- Optimised support via new cloud platforms

- Improved margins

- Greater profitability

- Jayex is working with NHS Lothian on a proof of concept focusing on
haematology cancers as there is a shortfall of this data in the National
Registry. Jayex will seek to standardise and migrate existing data
collected by clinicians over 30+years from legacy systems, to a hew
cutting-edge platform, mapped to a global data standards ...........
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Future

- Developing solutions through consulting services
- Enhanced patient experience

- Optimised support via new cloud platforms

- Improved margins

- Greater profitability

...... Advanced analytic tools will enable meaningful data discovery to
support clinical decision making. The platform will also enable adoption
of precision medicine approaches -
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Future

- Developing solutions through consulting services
- Enhanced patient experience

- Optimised support via new cloud platforms

- Improved margins

- Greater profitability

Dr Hilary Dobson OBE is deputy director of the Innovation Healthcare
Delivery Programme (IHDP) clinical lead on this CIC
...... ‘The selection criteria spanned clinical, technological, academic and
business considerations, crucially with improving patient outcomes at
their core.......... project demonstrated really strong possibilities for
revolutionising cancer care in this country’ -

AGM 2018 III



Future

- Developing solutions through consulting services
- Enhanced patient experience

- Optimised support via new cloud platforms

- Improved margins

- Greater profitability

Paul Wheelhouse the Minister for Business, Innovation and Energy

...... ‘This funding will allow these companies to take the next steps
towards developing new approaches to the diagnosis and treatment of
blood, kidney and tissue cancers, using advances in machine learning
and automation to deliver better outcomes for patients’. -
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Future

- End to End solution in one-platform environment

- Revolutionise patient care in new and exciting ways
- Support the digital transformation in healthcare

- Digital transformation can save millions of dollars

- Improve patient outcomes

- Jayex’s solutions will support the healthcare shift that our markets are
experiencing, from a ‘breakfix’ model to a prevention’ model. We will
achieve this through extending our solutions portfolio that will include
cloud based technologies, Al, o1, Big Data, and Data Analysis -
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Future

- End to End solution in one-platform environment

- Revolutionise patient care in new and exciting ways
- Support the digital transformation in healthcare

- Digital transformation can save millions of dollars

- Improve patient outcomes

Jayex solutions will use the following technologies to improve patient outcomes

loT Big Telehealth

Cloud/Mobile
Data

Applications
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Future

- End to End solution in one-platform environment

- Revolutionise patient care in new and exciting ways
- Support the digital transformation in healthcare

- Digital transformation can save millions of dollars

- Improve patient outcomes

Appointment :
etting Patient Patient Reported
B and - Engagement ‘ Outcomes
Patient Queue = itori f\‘

i b
Management R

AGM 2018 JAYEX||]]



Future

E Appointuit

[ 4
~

Superuser A.‘Manage Users @Logout

E Campaign

)
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Future

2021 - JHL
- Revenue
- Operating Expenses

2023 - JHL
- Revenue
- Operating Expenses

2025 - JHL
- Revenue
- Operating Expense

$15,000,000
$13,000,000

$20,000,000
$15,000,000

$40,000,000
$30,000,000

AGM 2018

Profit/Loss before tax $2,000,000

Profit/Loss before tax $5,000,000

Profit/Loss before tax $10,000,000
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Year-to-date Performance

Revenue

AUD 3,086,000

AUD 2,977,000

AUD 2,749,000

YTD TOTAL
® Revenue 2018 (Budget) m Revenue 2018 (Actual) ®m Revenue Actual 2017
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Year-to-date Performance

Profit

AUD 195,000

AUD 89,000

YTD TOTAL

-AUD 339,000 —

m Profit 2018 (Budget)  m Profit 2018 (Actual) = Profit Actual 2017
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Summary

- Costs now aligned with revenue
- New platform

- New capabilities

- Exceeded targets and goals YTD
- Now positioned for growth

AGM 2018
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